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25 July 1967

MEMORANDUM FOR: The Honorable Robert 5. MeNamara
The Secretary of Defense

SUBJECT 1 Ceomments on Current Indications of Change in
Communist Activity Patterns in the DMZ Ares

" 1. Im respoase to your 2> July telephone call to hir. Heline, weo
have reviewed the evidence on current Communist military activity in the
DMZ area. Our conclusions are outlimed below.

2. There ara two Communist cormand entities whese bebavior
is germane to the problem at hand: the DMZ Fronmt Headquarters/Main
and the DM Z Front Hesdquarters/Forward. DMZ Front/Main was
activated in n:id- 1966 and exercised over-all coatrol as well as fn.mediate
tactical direction of Vietnamese Corumunist military uuits in the DM Z area.
In October 1966, DMZ Headquarters/Forward was activated and sppeared
to assume the inm:mediate tactical direction fuaction subordinate to the over-
all cormand suthority of DM Z Frent Headquarters/Main. It is the DMZ

Front Headquarters/Forward that has significantly reduced its |

[ |sctivity in the past three weeks.
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4. Although elenants of three and poasibly four regiments (the
29%h, 90th, 303rd and 812th) seem to have withdrawn north of the DMZ
in the past few weeks, elan.ents of four regiruents of the DMZ Front (the
29th, 3let, 270th and 303rd) remain south of the DMZ. Netting this out,
it appears that about four battalions (or battalion- equivalenis) have with-
drawa sorth whils perbaps seven battalions {or battalion-equivalents) plus
additional reconnaissance and Sapper units ren.ain south of the DMZ. At
least some of this deployment activity is readily explainable. The 812th
vegiment, for exan:ple, had been eperating south of the DM Z for scme
time and would logically have been due for rotation by the end of June.
Those elements of the 2%th and 90th regiments which have withdrawn were
heavily engaged in the Con Thien area in late June and the {irst ten days
of July, where they suffered very heavy losees. They abmost certainly
are in need of rest, regroupment and replenishnient.

5. There are three hypotheses which would Rceount for the current
pattern of Communist military activity in the DMZ area:

&. Seme forn: of tactical reorganization is in progress;

b. One operational phase has been completed and
preparations are being niade for another;

c. We are witnessing son:e forn: of deliberate disengagen.cat.

6. Our evidencs is too tenuous to indicate that a tactical reorganization
is in train, so for the moment this hypothesis must be put aside.

7. The most plausible explanation for the curreat activity sattern
is that the enemy has completed one operational phase and is regrouping in
preparation for another. A number of prisoners taken in the DMZ area
sarlier this year described plans for a series of phased operitions to be
conducted during the spring and early summer. Small unit patrol actions
were to bs conducted through March to prepare the battlefield for a two-
phased "spring-smmmer"™ campaign. The first phase was to consist of
company-sised operations and was to last into May; the final phase waa to
consist of larger unit operations to be carried out until around 20 July. This
plan seen:s to have boen adhered to. If we accept the veracity of our prisoners’
descripilon of the plan, we can readily account for the unit redeployn.ent
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which seer:s to be in process and the stand-down of the tactical control
station, i.¢., DM Z Front Headgquarters/Forward,

8. Wo are strongly disinclined to read current DM Z-area develop-

ments as signe of any major disengagement. On the contrary, there is
evidence that NVA elex:ents north of the DMZ are sxpecting

reinforceruants by major "missile™ {(presumably SAM) and artillery units
in the very near future. Furthermore, there are signs of continued enamy
activity near Xhe Sanh and a concentration of units in the area between
Cuang Tri and Hue of the sort that has preceded major attacks in that sector
in the past. There are also signs of lmminent major attacks in the B-3
Front arex in the Westera Highlands, and of movenient into what could be
an attack posture by enern:y units in Phu Yen province and in the Binh long-
Phuoc Leong ares sorth of Salgon.

George A. Carver, Jr.
Special Assistant for Vietnamese Affairs
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